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e 8QRWDQMP H GH IRLP DWRQ DJ Uc« SDU Oc VDWHWFHUM Lec
4 XDQRSL

e ' HVIRWP DWXUW/ FHUAIL«V HWH[ S«UP HQWV

e 3QXVGH IRLP DMRQV ¢ GMBDQFH RX HQ SU«VHQUHO

e ' HVIRWP DMRQV GDQV VRXVH @ ) UDQFH HQ MRXU«H RX HQ
VRILKH GX OXQGLDX GLP DQFKH

e 3RXUXQ DFFRP SDIQHP HQWVXU P HVXUH R» OKXP DLQ HVWDX
FHQWH GH QRV SU«RFFXSDWRQV

e 30XV GH SHUWRQQHV TXLQRXV RQW DIWFRQI LDQFH

GH VDM DPARQ

$X BRQJ SRZHWBRIOW ORXV SUd«RQV BN LOWIDFMRQY HW GV
«FKDQJHV DYHF GV SDUAFLSDQW 1 RXV XWWIVRQV GH QRP EUHXVHV
WAFKQUTXHV GDQP DUIRQ SRXU O®N IDYRUVHU 7RXV QRV
|RUPP DWHXW FRQQDLWHQW SDUDLWAP HQW @1 P RQGH GH @
FRAMFWYLW 1RV [RWP DURQV VROW SDUAFLSDWYHV HW U< SRQGHQW
DX[ EHVRIQV GHV «OXV ®f MRXU GH @ IRWP DURQ



3RXUYRXVDFFRP SDIJIQHUDX P IHX[ 3R] LP D 3 DUMQDLLH V HAHQVIRX U<H
G H SHUN GX P RQGH GHV FRTHFAY LWV
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$EW TXH GRQ GIWSDURXW  LOYD DRI YIYUH DXWHP HQW FRQVRP P HU DXWHP HQW
WDYD@UDXWHP HQW FRP P HOWI RXYHUQHUHW DLLH DXWHP HQW!
$YHF 35270 $ QRXVYRXVIRUP RQVDXWHP HOW

&UHV «FRBIITXH «FRQRP TXH VDQWELH \RAD®I \«FXWBILH — OHQWX SRXU GV
FROPWIWY GFDBN QD NP DLV «W DXWLLP SRUBQW

7RXVHQ P HMZQWHQ SOFH B SLRMGH P DQGEDWGH YRV « XV HAHQ DOWFASDQABI P RQGH GH

GHP DIQ YRXV D@ GHYRIWH SAXHUDX] «QGV TX L& QH SRXULRQASDVVRXWDILH TXH YRXV

DYH P RIQV GH EXGIHWHWTX I YRQWGHYRIU IDILH GHV «FRQRP IHV VRXWHQ [QAJWDQW
GDYDQUE H GH WDQUMRQ «FRBJILTXH

BXIM ¢ XQH JUDQGH FRQUXAMMVRQ TXH QRXV DYRQV RUIDQNV«<H HWE XQ WDYDIOHQI DI «
DHFE QRWH «TXISH GHSHW QRXV DRQV «@ERW XQH RIIWH GUI«UHOWM HW
SWDIP DT XH TXLVH YHXWDX SOXV SU V GH YRV SU«RFFXSDVIRQV GX TXRVGLHQ

%W GXUDEGP HQWIDILH P IHX] DYHFE P RIQV P HWH HQ SOFH XQ EXGIHWYHN DEDSWU
GV SROATXHV SXE@XHV DX[ QRXYHDX[ HQWX[ VRADX[ LOM@HQFH DUNIAH® HW
GUMIGI TXHOP SDPASRXUGHP DI P DINHWQ) WILLMRUDO FUHUVD P DUFXH HP S@ HXU

JRXYHLODQRH HWSDUAASDMRQ GHV KDEMIQNV — VRQWDXVEQWGH WP DATXHY TXH QRXV
SRXYRQVWDYD@UHQWHP E®

(Q SA&AV GXQH RIKH FOWIXH GCH IRWP DAIRQ QRXV YRXV SWRSRVRQV GH YRXV
DAHRP SDIQHU YRXV GeHGHXW/ SXEQRV DYH- XQH RITWH TXLYRXV HWAGHWM X<H

(QWHP E® D@RQV SXV ARLQ SRXU7WDQV) 250 (5 YRV VAWLVRILHV
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*HVWLRQ GHV FRQIOLWYV

e /HFRQIOLW QRWLRQV J«Q«UDOHV

e /HFRQIOLW DX VHLQ GH OD FROOHFWLYLW:¢
e <YLWHU OH FRQIOLW HW HQ VRUWLU

e $P«<OLRUHU VHV TXDOLW«V UHODWLRQQHOC

*HVWLRQ GH FULVH

"GHQWLILHU OHV GLII«UHQWV W\SHV GH FUI
$QWLFLSHU

'« WHUPLQHU OHV UHVSRQVDELOLW«V
*«UHU O DSU?2V FULVH

*HVWLRQ GHV UHODWLRQV

e "GHQWLILHU OHV SUREO2PHV GH FRPPXQLFL
e $QDO\WHU OD SHUVRQQDOLW« GH O DXWUH
e $3SSUHQGUH ¢ J«UHU VHV «PRWLRQV

/ID UHODWLRQ «OXV DJHQWYV
e 6DYRLU VH SRVLWLRQQHU

e &RQQD°WUH OH IRQFWLRQQHPHQW HW OHYV
e /HV RXWLOV SRXU XQH PHLOOHXUH FROODE
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$VVRFLHU OHV FLWR\HQV

e &RQQD°WUH OHVY HQMHX[ G«PRFUDWLTXHV L
6 LQLWLHU DX[ GLIl«UHQWV PRGHV GH FR FI
$GDSWHU OHV RXWLOV GH SDUWLFLSDWLRQ
&RQQD°*WUH OH FDGUH U2JOHPHQWDLUH

/IH EXGJHW SDUWLFLSDWLI RXWLO G«PRFUDW

e 6DYRLU I«G«UHU DXWRXU GX EXGJHW SDUW
e OD°WULVHU OD FRPPXQLFDWLRQ HW RSWLP|I
e OHWWUH HQ SODFH OHV SURMHWYV

/ID FR FRQVWUXFWLRQ GH O DFWLRQ SXEOLTX

e "GHQWLILHU OHV IUHLQV HW WURXYHU OHYV
e ¢<ODERUHU XQH VWUDW«JLH GH WHUULWRLU
e OHWWUH HQ RHXYUH OH SURMHW SROLWLTX
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*«UHU VHV UHVVRXUFHYVY SDWULPRQLDOHYVY PDW

e /HWHVVRXIERD/L ESDWULPRMIMWD W « U LTHAR G W
OH WHUULWRLUH

e 6DYRILWHU VXU OHV UHVVRXUFHYV VLQJXOL?2U

e "QQRYBGBGDYWHU HW U«VLVWHU HW VH WUDQV

&RQVWUXLUH XQ EXGIJHW YHUW

e (YDOXDWLRQ GHV LPSDFWV HQYLURQQHPHQV
DFWLRQV PXQLFLSDOHYV

e ([HPSOH GH OD YLOOH GH 3HVVDF FU«DWLR
WUDYHUV GHV  2EMHEWLIV GH '« YHORSSHP/|

e OLVH HQ SODFH G XQ 6FK«PD GH 3URPRWLRQ
«FRORJLTXHPHQW HW 6RFLDOHPHQW 'XUDEO

/ID J)UHVTXH GX &OLPDW LPSXOVHU OD WUDQVL

e &RPSUHQGUH OH FKDQJHPHQW FOLPDWLTXH
e 8QH P«WKRGH VFLHQWLILTXH DFFHVVLEOH
o «WDSHV U«IOH[LRQ FU«DWLYLW« GLVFX)
KG DWHKABVYHQVLELJOXWFRWYLVREWHAQW QHUDWLT X
O LQWHOOLJHQFH FROOHFWLYH

"HVRARQVHL OO0V RRAMHP DY HK PLQLPXGRHU « IOH[L R
VXBHI X5 H XAWW UMHIDWQ L Y HDORXAESA DWW RSWEWR QVFLHQF
GHV HQMHX]
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EWUH XQ ERQ PDQDJHU

e ODQDJHU XQH «TXLSH DX TXRWLGLHQ

e ODQDJHU SDU O KXPDLQ

e 8RQGXLUH XQH U«XQLRQ HIILFDFHPHQW
e ODQDJHU ¢ GLVWDQFH

&RQVWUXLUH XQH YLVLRQ SDUWDJ«H VXU XQ S

e )DYRULVHU O LQFOXVLRQ GHV SDUWLFLSDQV

e &R FRQVWUXLUH OHV U2JOHV GH IRQFWLRQQ

e 7UDYMPROO DERHO®BWQ Il « U IS QRKFH\SWRMXERQVWU XL
XQH YLVLRQ SDUWDJ«H

e 8RPPXQLFDWLRQ 3U«VHQWDWLRQ GHV U«IC



3R XOHAO XVPDQGOMW DQBRXYR XM MLBIURIHVVLRQ
SR XHXX QR E M HGRHRODLQ G B ROXVR YXOHRE M HFXWRW\L G RXQ V
O HAD X\OP « W LSHRUXYLR XXQ HR BW L'FORHS U H Q GIDQWR R X U
GHV FKHIV GH VHUYLFH HW YRXV QH VDYH] SD
$ORUV FRPPHQW WUDYDLOOHU HQVHPEOH DX

2 EMIFVV S«GDJRJ LT XHV

&RQIURQWHU OHV YLVLRQV SROLWLTXH HW L
$P«OLRUHU OD FRPPXQLFDWLRQ HQWUH WRX
$QDO\WHU VRQ ELODQ HW RUJDQLVHU OHV SI
'« YHORSSHU XQH YLVLRQ JOREDOH GX PDQGI

0 RGDAW¢V S«GDJRJILT XHV

$SSRUNV W«RUTXHY WDYDIAHQ VRXV JURXSHV RXWE QXP «UTXH P MV
HQ VWYDWRQ

3WRIWDP P H

e %LODQ GH OD MWGXOIWQRRWLRQ GHV REMHFW

e 5«IOH[IVK@YRWSHRVLWLRQQHEBKEDW VHLGHOD
FROOHFWUXLOWRUJDQLEBWICRE LV LORHY U D VDL
WUDQVYHH WD DFIRP® X Q L F DMFIKFO® JHQ W W & X MW
G L UH FWHYHEW DBV \O L H[Q D O WMB UR S RV IGNVD RG
G DP«OLRUDWLRQ

e %LODQ DGPLQLVWUDWLI HW SROLWLTXH

e 5«lOH[LIRQVREHO DY R XY H OHOXH. GBOHH R X WIMG X3 3 —
DYHF OD FRQIURQWDWLRQ GHV SRLQWV GH

e :RUNVKBBUURXSWUXWH OD®HP D QG D WXYHE HV
WK«PDWLTXHV G«ILQLHYV OH PDWLQ

'«JDJBOBYV FDUDFW«ULVWLTXHYV IXHNER WP BEIC
SULRULW«V G DFWLRQV VRFOH HW G LQQRY
PDMRULW «

"« ILQLUFRPEFLWLRQV LG«DOHV GH OD FRQWU
SROLWLTXH GHV SDSWXHVFRDHARD QWK PDWL"

e +L«UDUFIOHBHAFW L R @VHS/U R M A /W « J RIJHLXTEKE R Q \
~-WBHW GODFFRXBW\HRXOR @QUH UBHVHG ODE KK Q
U«<WURSODQQLQJ



/| DQQ«H HW HWXLY DQMUAEQ | | L FELOOBVOF R Q W B HRVWIL V
«FRQRPLTXH «FRORJLTXH VDQLWDLUH HW VRF]

& HX® « ULWWREH QD@ WUT XV « O*@MHXNWLE G DY PRL Q"
HW GRQF GLII«<UHPPHQW

5«GXLUH OHV EXGJHWV GH IRQFWLRQQHPHQW G
8Q FKDQJHPHQW GH P«WKRGH V LPSRVH

ODQDJHPIBEW R MHWD Q VLWU R $RIOM DERR @M VIR U P D
OHV LQJU«GLHQWY LQGLVSHQVDEOHV ¢ XQH ER(
/H¥ DG OHR P S UH QIOHDQY W @ WCIRVL YERYWDHIR \ H @ X k O X \
GH U«<DOLVHU XQ QRXYHDX SURMHW SROLWLTXF
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e \WD& DYDQFHBMNRWRJIUD PFPRIO L W G HXHD X ¥ W DAH V
UH O DWLYRHPWS/D UW H Q DIHE/HW R\ H@B/D QIVIFR O O H F W
HQWUH OHV DJHQWV

4X D W RQ U«DOLV« GH FH TXH QRV «OXV RQW S

o 3URJUDPPH
o 3URMHW GH VHUYLFH

$QLPDWLRQ 3267 "7
e $QDO\WH GHV SUDWLTXHYV

(QSUHQD®W H[HPSOHY¥FKHFRXUTKIREDBDWYDUFK«
&RPPHQW SRXUUDLW RQ IDLUH GLIl«UHPPHQW "

3DU JURXSHV SXLV UHVWLWXWLRQ FROOHFWLYF
"QW2JUH W RQ FRUUHFWHPHQW OH FLWR\HQ ¢ Q
"RUOG FDI«

o AXLYLHRMRXDLUKRI3RXWDWW HDCGRIHX IQ H LHQ

SDV " 2» DOOH] FKHUFKHU TXL "

o 7RXV PHV DJHQWY IRQW LO YUDLPHQW XQ E

o 6L XQH IRQFWLRQ Q HVW SDV UHPSOLH TXH
3DU JURXSHV GH DYHF GHV FDV GH ILIJXUH ¢ V

5«DOLVPRQARGKJF W (FHU WHQ W BB HOMK H Q GLXQ DW= X [
GLVFXVVLRQV
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e SDUWDJHU FRUUHFWHPHQW OD U«DOLW« GHV
O LPSDFW VXU VD SRSXODWLRQ HW VRQ RUJELC

4XL VRQW OHV KDELWDQWYV "
$QDO\WH GHV EHVRLQV VRFLDX]
4XHOV LPSDFWV RQW G«MD HX OLHX DXMRXUG

e )DLUH DXWUHPHQW

1IRXYHPBQDJHP 8BSV R MNGK I L Q LOHORXY HREM H F\
DXWRXU GHV «FRQRPLHV GH UHVVRXUFHV

$ WRQ ELHQ FRPSULV OHV PXWDWLRQV HW OH
&RPPHQW IDLUH SRXU FKDQJHU YUDLPHQW
1IHXURVFLHQFHV SRXUTXRL FHOD EORTXH "
&RPPHQW FHOD GEORWAROQHPHQW GH O HDX

i 4XH SHXW LO DUULYHU GH SLUH "
~ 4XH SHXW LO DUULYHU GH PLHX[ "
e 'HPDLQ VH GHVVLQH DXMRXUG KXL

&RPPHQW «YLWHU OH SLUH "
&RPPHQW DFF«O«UHU O DY2QHPHQW GX PHLOC
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1RV WDULIV G«SHQGHQW GH OD GHPDQGH HW GF
1RXV HVVDLHURQV GH QRXV DGDSWHU DX PLHX]
EXGIHW

'HV IRUPDWLRQV LQWHU FROOHFWLYLW«V SHXYF

, SDUWLU GH OD MRXUQ«H

(W VL YRV «OXV VH IRUPDLHQW"

1RXSURSRVEFHMY U P DWLER®LY L GHRRHROOOCHHE B/HY WY Q D W
GH WRXV OHV «OXV VXU SOXV G XQH FHQWDLQH

7UDQVIkWRRABJIFRKVNRELDBVUWGRMXGJIIBWLEBH
SDUR®RVLWLRQSQHBE MHDGE R UWOND G P L QL VWHIDDMDIRR V
FLWR\HQRXV OHV DLGRQV ¢ H[HUFHU DX PLHX[ O

&KDTXBELVSRVMQ2037¢/8 TXDXIHUPBWLQDQGHV
IRUPDWLRQVR /M O RKKI T 0K Q <D QI L P LGAHH
SDU DQ
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