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9RXV HQWDPH] OD GHX[L2PH RX WURLVL2PH DQC
"® VD L Q W HVQHDROSWA D L X EE L OHD\@ H/ F5 U R M B Y BBUR XQWD
VXLWH GH UHVVRXGHU O «TXLSH G DSSUHQGU

& HVOGDUHQWURHIDQLYRWWKPLQDLWYHRBUR[LPD
SDUWHQDLUH

IRXWHURRQYRVFIW&RXYRXDFFRP S D JIDHIWH WEHHD O
H[S«ULHQFH
)LQLV OHV ORQJV 3RZHUSRLQW SODFH DX GLJL

1RV V«PLQDLUHV VXU PHVXUH

e %LODQ GH PL PDQGDW

e %LODQ HW SURMHWYV

e _~PSXOVHU XQH G\QDPLTXH FROOHFWLYH

e 6«PLQDLUH «OXV DJHQWYV

e $P<«OLRUMDFROODERUGMWQRG XLBMHPMD3URFHYV
&RPPXQLFDWLRQ

2X FHX[ TXH QRXV LQYHQWHURQV HQVHPEOH

1RW «PLQDYR@WH [L /GG R X OFKHWR XR/X¢ O H Q GILXRIL \
YRXV VRXKDLWH] HW LO HVW SRVVLEOH G \ LQW

1 RXVWRP P HV @ SRXUYRXV | DLLH EU@BHUHWMFDLLHUDXVRXUGH YRXV
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2 EMIFVIV S«GDJRJLT XHV

" «YHRSSHUXQH YIMRQ JBED®! GH VRQ P DQGDW
&RP P XQT XHUH I LEDFHP HQWXUVRQ P DQGDW

&RQQDAWH BNV 3 JBN VS«FLLTXHV DX ELOQV GH P DQGDW
6DYRIUHP SRUMUMGK«VIRQ VXUVRQ P DQGDAMDQARSHUBN
FUME XHV

e 6HSIRMMUVXUDSY V

0 RGDAWV S«GDJRJ LT XHV

$SSRUNV W«RUTXHV WDYDIOHQ VRXV JURXSHY MX[ CGHUYIGN TX1]

3WRIWP P H

&RQQD°WUH VRQ ELODQ
e )DLUH XQ ELODQ LQWHUQH

e 'X SURJUDPPH DX SURMHW

e 'H OLQGLYLGXHO DX FROOHFWLI
e SWRXWV HW IDLEOHVVHYV

e ¢\ WDW GHV ILQDQFHYV

&RPPXQLTXHU VXU VRQ ELODQ

"GHQWLILHU VHV PHVVDJHV

S8WLOLVHU OHV GLII«UHQWYV VXSSRUWYV
6DYRLU LPSOLTXHU SRXU PLHX[ IDLUH DGK«Ll
5HVSHFWHU OH FDGUH 0«JDO

$QWLFLSHU OHV FULWLTXHYV

e /HV IUXVWUDWLRQV LQWHUQHYV

e /HV FULWLTXHYVY GH O RSSRVLWLRQ
e /HV G«FHSWLRQV GHV FLWR\HQV

e "GHQWLILHU GHV OHYLHUV

6H SURMHWHU

e &R FRQVWUXLUH OH SU«VHQW HW OH IXWXU
e 6DYRLU l«G«UHU

e '«ILQLU GHV QRXYHOOHYV SULRULW«V

‘fa‘a

4-‘- —
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2 EMIFVV S«GDJRJLT XHV

0

BRXGHUGKTXISH

) DYRUIVHUD AUFXOWRQ YHINFDB! HVADQWHY/DB! GH AQIRUP DUHRQ
) DLHVRQEIDQ

' YHBSSHUXQH YMRQ J@EDBI GX P DQGEDW

SROWMKILH @S V

RGD@WV S«GDJRJILT XHV

$SSRUNV W« RUTXHV WDYDIAHQ VRXV JURXSHV P VHV HQ VMYXDWRQ RXWAY
XP «UI'XHV

3LWRIWDP P H

7HPSVGHGLDJQR\DXMFRGH TXHVWLRQMBWRMH'
FRQFU«WRO®WF WY RMNMHUGRWW O'L&ARPPHPWDOLIL
YR XQWBR S X O DOMY. RWARP PQH4 X H O BB MVAHXW D WHL W Q
U«<YROXWLRQV LPSDFWHQW YRWUH FRPPXQH

%L ODQIGY L G XWOR OO HR QL ID L R'QO [D LDAD RTUXVHED
Q « WIDLSN « YRXQ HO PDWMDLBRXUT X RUFHW LEOH V"
GH O H[LVWDQW

5«OH[DR@ RXHD O XHVWURQHVWIRHDLWQ HERQQH
FRK«VLRQ G «TXLSH "

'RUNVKEB®O® D@QHPDQGDW XKD U FKOYERFEW L R D\H V
SUR MHDMW« JREHLXTHWY RGWWPHHGBS ODEFHR X PW\HQ
RX ORQJ WHUPH OLVH HQ SODFH G XQ U«WUF

7TUDYVNKOHRQOYHEHWK«PDWY THHP SCOH. GBR U D E O
HW UHVSRQVDEOH V¥»UH HW ELHQYHLOODQW

SHVWLWHKWLRE QG ODBHRSOD® DFW IVRRXBW R X S H
DYHE QH[LMEWREH ODQR XY H HXH G3HHU R X WHHWV
FRQIURQWBQUIRSS ROMHO 83— DVHODFRQIURQWD
«YHQWXHOOH GHV SRLQWYV GH YXH DGPLQLVV
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2 EMIFVV S«GDIRJILT XHV

o <« YDXHUVRQ ELDQ SRXUP IHX[ DSSWKHQGHUDYHQU

e 0 HMH HQ SOFH XQ FTP DAIDYRWDEG

o &RP SUHQGH FKDFXQ SRXUP HX] DSSWKHQGHU ©® QRARQ GH
JURXSH

o $SSUHQEH ¢ P IHX[ FRP P XQITXHUSRXU« YMMUBN WIQURQV

0 RGDMWV S«GDIRILTXHV

6HOREGUR XSO HR U P D VDHEYDOLS VBHL UIR U HQMFHK\D L WXUDWY T
LQGLY HGHHBHRMR XV JURKSBIWWRLGES @R R UBBIXV X U
OHW K OPVLTEHY LQIRUPDERRYRMIHO L QIO SR
G DFWIIRQVRQ/QXVDIHXSRZHUSRLIQWPL QL P LSRX U
IDYRULVHU OHV LQWHUDFWLRQV

3WRIWDP P H

e )DLUH OH ELODQ GH O DFWLRQ PXQLFLSDOF

e SRQQDOWUWPH OGINRQFW L RHQ@MHMPBROOHFWDLIEW
GH O RUJDQLVDWLRQ HW GX FDGUH

e &U«HU XQ HVSULW G «TXLSH LGHQWLILHU

e OHWWW OHXYUBOOKBURJIJUDPPHHWHREMHMPRPIR/XQV
PRWLYHU HW YDORULVHU

e %LHQ FRPPXQLTXHU GH PDQL2UH WUDQVYHL

e $QWLFLSHU OHV FRQIOLWYV HW VDYRLU OHYV
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2 EMIPIV S«GDJRJILT XHV

0

&RQIURQWHU OHV YLVLRQV SROLWLTXH HW
$P«OLRUHU OD FRPPXQLFDWLRQ HQWUH WR:
$QDO\WHU VRQ ELODQ HW RUJDQLVHU OHV S
'«YHORSSHU XQH YLVLRQ JOREDOH GX PDQG

RGD@WV S«GDJRJILT XHV

$SSRUNV W«RUTXHV WDYDIOHQ VRXV JURXSHY P MHV HQ VVYDWRQ

3WRIWP P H

%LODQ GH OD VLWXDWLRQ HW G«ILQLWLRQ

5«1OH[LRUYRWBRVLWLR Q QIHPHIBN H LQHO D
FROOHFWWYXWOWRUJDQL\GHY BRE LVLRRYUDYDLO
HQWUDQVYH UMD TLRP® X Q L F D WHKRIDO/IHD XA
GLUHF VDN X&W W O L HRQ D OMWSHU R S R V GWIL[RIY

G DP«<OLRUDWLRQ

%LODQ DGPLQLVWUDWLI HW SROLWLTXH

«FKDQ DX W RXHKD )R XY HIBIGHGECH R X \M MB X3 3 —
DYHBDFRQIURQWBWRRQGHN X HDGPLQLVMWDW
SROLWLTXH

"RUNVKB®UURXSYWO 50 D@QHP D Q G D VDX UHEFH V
WK«PDWLTXHYV G«ILQLHY OH PDWLQ
'« JDIHOHAD UDFW « U L G\WWQ DPRKW HROD@IG D W XUH

DXWRXSOULRUWLOEYWWNREDE LOQOQRYRWDLDRRWVHRDJIH
GH OD PDMRULW« DXWRXU G XQH GL]DLQH GH

'« ILOQODHNRQGLWLBE@MHGHODFRQWULEXWLRQ

QRXYHBNMRMIROLWGH®BD UWLHVQ D QSA\RKYWKDTXH
WK«PDWLTXH

+L «UD U F IOLMDHFW L R @HS/& M H RD/W « J REJHL XKW
YRGW PHWBODERRXPW\HRXORQIHUPHVHQ
SODFH G XQ U«WURSODQQLQJ
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2 ENHFVIV S«GDJRJLT XHV

o &RP SUHQGH VRO SRUMRQOHP HOWGDQV X TXISH

e  3DWHUWRQ LQYHOWILH GH SHI/RQQDDW HAP IHX] VHFRP SUIHQGH
LQGIYIGXH®P HQW

e 0 HMH GHVP RW VXUGNV \RBIQW GH X T XISH HAADYDLAUVXU BN
O HV GDP «IRUIDARQ

o &UKHUGHVWP SV G«FKDQIH HQ RQH VR RQH HQAH BV SDUNASDQWV

o ( DERHUXQ SOQ GDPURQ SRXUGKTXISH

0 RGDAWV S«GDJRJILT XHV

8 Q WMMQGIYIGXHOVHLD ¢ UHP S@WHQ DP RQAWGH @ IRWP DARQ BV
H STFDMRQV VHLRQWGRQQ«HV B/ GX kP LQDILH HWSHUP HWMRQW
GH IDYRUVHU GHV [QMDPARQV GHV «FKDQIHV HWGHV SIVWAV GH
WDYDICHI HAWYH SRXUXQH P HEBIXUH FRADERIDARQ

3LWRIWDP P H

“HX GLOFOMMRQ
e 7WDYDIOGH W ®f LRQ VXUP RQ U ®1 GDQV & TXISH

3 DU H GHV FDGLHV GH Ul « LHQFHV GHV P HP ELHV GH QcTXISH
HWEHVRIQV DWRFL«V

&RP SUHQGLH BV SRIQW IRUN GH G TXISH

& ROADAWHDMRQQHOHQWH BV P HP ELHV GH GXTXISH

3 UVHQMRQ GX P RG* B GH @ 3LRFHW &RP P XQIFDWRQ
7WDYDIOHQ VRXV JURXSH VXU BN GLLI « IHQWV UAWRXUFHV GH
QTXISH ' «IIQMRQ GHV D[ HV GDP «IRUMRQ

e ( MERWDMRQ GXQ SOQ GDPARQ

Donne-moi les résultats
de la semaine !

Comme d'habitude Salut la compagnie ! Il est o1 le contenu de cette
On ne va pas Ca gaze ? . . réunion d'équipe ?7?
commencer & Pheure Ca fait plaisir
de vous revoir, l/
\ ( Jlaime vous retrouver !
) ol
/2 »
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SILDXHHWRRD W LMRDOW O/ I ILFBRNV LEHYSW R S I D
U«DOLVHU HQ WHPSV VRLW GHPL MRXUQ«HV

/DSUH P LAUHHUAR Q V D UKE R) V WIBDVR EDHD « | O H ELVR @D YYXHQU
DWHOLHU )UHVTXH GX &OLPDW

/IDVARQGHLYLO@JIJDHWIRRQ VH@ SSOLFDXVHRIXH RW U
FROOHFWLYLW«
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+328582035(1' 5(/( &+$1*(0(17& "0 $7°48(

@LA FRESQUE
‘DU CLIMAT

Vous avez toutes les cartes en main

" HVHUSW

/IHFKDRPHQ@WLPDWIVMQAS URE O FRKD OHR W30 HP[BHLIVE V V
HQFRUH WU2V PDO FRPSULV SDU O HQVHPEOH GH
IRXDYRGW)GCGHNHP3SW HWOWRPSUHG@GDBDQWHQVHPERH
QRXV DSSRUWHURQV GHV U«SRQVHV ¢ OD KDXWH

/ID)UHVTENFOLPBVX)DWHQGHHUQ VL E L OEDBWY L RTPHH W
H@EUDW LD X9 W H 6 R DIDHERAKYIRI X 8 k G D J R J H FHRHD QJIDENF
DFFHVVLEOH ¢ WRXV

&HDW HBGEOUGHMDLEUHQEREAVFLHGAHD S S U RCSMX MBHK
G«U2JOHP® QRD V8 HTPHI XS D UW L F G SOFKWY @ J8HHW L VE H U
OLHQV WUDQVYHUVDX]

& HVW VFLHQWLILTXH
1R\VG R Q Q &HRQML U GHX/EHDHV F L H Q WG HUEXHU HIQERIUH Q V
DXMR X UBHFORGHEB « FLG ISROVWHWRERQRP L RHUD SSR |
VS«FLPRPPDQG®W 2118\W 2UJD Q LPFOONGLLIEEP W « R UR C
VRQW«GLIXVWH"(& *URXS® H[SHU@WHUJRXY HU\DHU
O «YROGWALRIP DM FTK H & OHHY L HIDXYG R Q Q «\HRL HLQ'W H
VROLGHPHQW «WDEOLHV OD JUHVTXH GX &OLPD\



& HVW DFFHVVLEOH
(QPRELOLVDRQW H TR DOHERHUR X DHPUHV TE X OLP D'
SHUP KW RXWHYXEOGHY DSSURGIXHBIXEFKDQJIHP H
FOLPDWLRWKWKHWKRGH QLP DW.VRIQY L WKHUHG HV FHQ\
YHUW GFDDWHRSLRIXSH UP HWRKDH 86V UR XWIBODGHQV
O H[HUFLFH

(QU W U D @DHQMNG H D X ViHM | H YARBWD U W L F& B R 9 @/NQD
SUHPLMRES/UHQ GUWHFHXWRP SUH @GI/AMHXO[LPDWLT
GDQV OHXU JOREDOLW«

& HVW HIILFDFH
/D) UHV T\KHHQ V L EVIDOEWK 19 S D E 5 OMWIHYHQUAR P SU « KH Q V
SDUWDGKMN «FDQLVPIOV XY WD SHUPBW[LQGLY H&X
RUJDQLVOWUR®Y G LVFXVARRQHFNULREHEIR V L WX Y H
OHV OHYLHUV G DFWLRQ

/H\SD U W L F ITX2. @AM\HDQWWAROX. G IR W L M ¥RVX W LSOROEW « H U
GHV VROXWLRQV ¢ OHXU SRUW«H

«<WDSH 5«IOH[LRQ

/| RXWMNV®BRPSRGH FDUWNVXGBXUDSSKBXW (& /HV
SDUWLF VY KROWMNWRILHIO @ HRD U VHIQWHIAICBHRWXKW U R XO'HW
UHODWAIHRFRDODWKVHWRQV«QRH8XG«U2JOHHFKWQWDWL"
'XUD @ WWWHSHWDW UWLFYRSEBRW N XA KD QOHMMDY RLL
HW « | OllFRO O HF W GWHHYR § Q M\WF DWRIGRRIX\WW Q3 HWHAD U W H
HW OHVY DQLPDWHXUV VL EHVRLQ

«<WDSH &U«DWLYLW«

/IHVSDUWLF YSRO(DQW XY RALIBMVUG H\O LHQ@ WO HV D U WGHHV

PDQLMIMX HINOHHH Q GRIF S @HOBRP SO HHIBWXB\VW « P L
GXFKDQJHPHOQW D WSLLTOMABEVH X Y FBGIW V R Q QHY L V MHINO
VH O DSSURSULHU



(VDSH ' VEXWIRQ
' «EUHIQ) GHV FRQQDMDQRHY VRXUGH SDURG!I GVRXVWRQV VXU BN BIYHLY/
GDPURQ LQGYIGXHY HWFRGPWY / HV SDUAASDQN YROAWDBRWY G YHRSSHU
GHV DUXP HQNV FROMXPWY SRXU WRXYHU GHV VROMRQV DSV DYRUU
FRP SUV GV HQWX[ ¢ WDWMU

/ D) UVTXH GX FTP DWHVMAKQ Rk« SDU&«GUE 51QIHQEDRK

GX &$ GH FHAMA VHWRQ HWHYHUA ¢ @) UHVTXH GX FIP DW

$*”5 $8 6("1 '( 6% &2//(&779" 7«

e SHWRWWODUHVTEXFOLWBLVHQSHUYVSHBWHY¥D
FROOHFWLYLW«

e (FKDQJIJWHNOHV«SRQYAMYRIIXHVWISRQOKAVaFMHXQH
DQLPDWLRQ FODVVLTXH SRVW LW DIILFKHYV
4XL VRQW YRV KDELWDQWYV "
4XHOOHYV FULVHYV YLYHQW LOV SDU RUGUH GH
4XHOOH HVW YRWUH YLVLRQ FROOHFWLYH GX

"OV ILVBHVHQEL O IOVHMD X¥ ODQ«FHVVA WS S U « K HIGH3H
YXOQ«UDELOLW«V GH OD SRSXODWLRQ IDFH DX]

e 5«IOH[LRQ VXU GHV LQLWLDWLYHYV ¢ PHWWUH |
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